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AAMA Keynote Speaker Addresses Psychological Blind Spots, How to Avoid Them at Annual Conference

[bookmark: _Hlk507504740][bookmark: _Hlk495059845]SCHAUMBURG, IL— A former real estate leader turned white collar inmate delivered a keynote address at the American Architectural Manufacturers Association (AAMA) Annual Conference (February 25-28). Kevin McCarthy, now a professional speaker who advises on how to avoid “blind spots” in making judgement calls, spoke to AAMA conference participants about the motivations behind choices and how to avoid poor decision making both at work and at home. He also hosted a roundtable discussion about understanding what makes different personality types “tick.”
“It’s important to know how to uncover the blind spots in your own decision-making abilities,” said McCarthy, who then told the story of when, in 2002, the FBI entered his home with a search warrant looking for anything related to his then-boss and company. This ultimately led to him serving a 33-month prison sentence for crimes he did not commit.
“I worked 15 months for this employer and never once saw prison coming,” he said. “Everyone here has a blind spot.”
Physical blind spots, McCarthy explained, exist in a small part of the human eye, which cannot receive light. However, human beings also have psychological blind spots.
During his time in prison, McCarthy dedicated himself to learning as much as possible about human psychology to understand his own thinking and to improve his life.
“I learned that we all deal with influences and the impact of all our decisions,” he said. “We'd like to think we are in full control of our minds, but our minds play tricks on us. We really don't know what we don't know.”
One of these tricks, said McCarthy, is to justify our choices to ourselves despite any possible red flags or doubts.
“When we bring information into our minds, we need to create narratives, and a self-serving bias helps us look better than we actually are, in all the decisions we make,” McCarthy said.
McCarthy encouraged those at the conference to think about the following when at work and at home: behaviors, beliefs and perceptions. 
Implicit bias, and other internal biases, play a large role in the existence of psychological blind spots, McCarthy said.
“We have unconscious biases that run contrary to what we think we believe,” said McCarthy, citing a Harvard project about the subject. “We don't like to think we have stereotypes, but we all deal with them.”
From his own life experience, McCarthy said when he was in prison, he was there with more than 500 other inmates, about 40 percent of whom were also there as a result of white collar crime.
“That went against the stereotypes I was imagining,” he said. “Your perception is your reality in the moment.”
[bookmark: _GoBack]McCarthy had some advice for how to work with others closely to avoid blind spots at work, suggesting that workers allow themselves to be open to new evidence that might allow them to change their positions, increasing their own self-awareness. It is also important, he said, to remember that it is wrong to assume everyone processes information the same way. 
“We are all wired in different ways,” he said. “Just because you think someone understood something you said doesn't mean they actually did.”
More information about AAMA and its activities can be found via the AAMA website, aamanet.org.
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